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1.  Introduction 

 

The Review Group visited the UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

(SICSIFL), at University College Dublin from 20-23 March 2012, and its report was accepted by the 

UCD Governing Authority at its meeting on 9 October 2012. 

 

This quality improvement plan (QIP) was developed between October and December 2012 by a 

School QIP committee, in collaboration with members of the school committee which had produced 

the School’s self-assessment report.  The members of the QIP committee were: 

 

 Professor Máire Ni Annracháin, Professor of Modern Irish and Interim Head of School 

 

 Professor Jamal Ouhalla, Professor of Linguistics 

 

 Dr Diarmuid Ó Sé, Senior Lecturer, Irish 

 

 Mr Michael Wallace, Administrator, Linguistics / Early Irish / Celtic Civilisation / Welsh  

 

The QIP committee met on six occasions between October and December 2012, and twice at a 

follow-up stage in January 2013.  The draft was discussed at a special meeting of the School on 11 

December 2012, and the final draft was circulated to all staff for comment on 21 December 2012. 

The plan was not modified substantively after that date. 

 

The Head of School wishes to acknowledge the creative and generous engagement of School 

members of staff with the process of generating this plan, and in particular her colleagues on the QIP 

and self-assessment committees. 

 

The School of Irish, Celtic Studies, Irish Folklore and Linguistics thanks the Review Group for their 

detailed examination of the workings of the School, and for their attention to each individual subject 

area.  Future academic and strategic planning will be based on the Group's recommendations, in 

conjunction with the Self-assessment Report.  It is intended to build on the recognised strengths of 

the School and to address the weaknesses through careful planning in the challenging economic 

period ahead.  It also thanks the assistance it received throughout the process from the UCD Quality 

Office. 
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2.  Recommendations for Improvements 

 

Categories 

1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit 

2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit 

3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding 

 

Timescale 

A.    Recommendations already implemented 

B. Recommendations to be implemented by the end of the 

academic year 2013—2014 

C. Recommendations to be implemented within five years 

D.    Recommendations which will not be implemented 

 

Report RG Recommendation Category  Action Taken/Action Planned/Reason for Not Implementing Timescale  

The National Folklore Collection 

 

(The National Folklore Collection was not formally included in the review. Remarks here are confined to the relationship between the NFC and the rest of the school and to the question of 

how the NFC can contribute to the school’s research mission.) 

 

A3 The National Folklore Collection is an irreplaceable national 

resource over which the University has been given 

stewardship. The Review Group recommends that a process 

of careful and sensitive planning with regards to the NFC be 

initiated, including: the NFC’s relationship with the School, 

the University and, if appropriate, external bodies. This 

planning process should also take cognizance of key 

operational issues e.g. governance, funding, staffing and 

physical infrastructure. 

 

1 A School working group will be set up to consider this recommendation and how it 

can be addressed.  Special attention will be paid to the relationship between Irish 

Folklore as a taught subject and the National Folklore Collection and also to the 

question of how the National Folklore Collection relates to the School as a whole 

and is integrated into it or otherwise. 

 

A meeting will be arranged with members of UCD’s University Management Team 

to discuss how this can be progressed, including seeking clarification of staffing in 

Irish Folklore. 

 

B /C 
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A4 The Review Group recommends that this process should 

begin at an institutional level working closely with staff and 

crucially, stakeholders. As part of this larger effort, the 

University could assist the NFC in identifying funding for the 

transcription and digitisation of the collections. 

 

1/2 The School considers it essential that the staff of the National Folklore Collection be 

involved in the planning process.  Other stakeholders could include Comhairle 

Bhéaloideas Éireann and An Cumann le Béaloideas Éireann. A range of stakeholders 

will be invited to a meeting. The second part of the recommendation is being 

addressed to some extent by the recent provision by the Department of Arts, Heritage 

and the Gaeltacht of funding for a pilot digitisation project in collaboration with 

Fiontar (DCU) that commenced in early 2013 (see A3 above). 

 

A/C 

A5 The Review Group recommends that consideration be given 

to making the NFC more readily accessible, perhaps 

extending the opening hours and/or facilitating greater 

access to stakeholders from outside the School. 

 

3 One aspect of the work of the National Folklore Collection, which needs to be 

considered in the context of limited staff numbers, is the relative importance to be 

attached to its cultural / museum function and its status as an academic resource.  The 

School will meet with the Director of the NFC to discuss the viability of making the NFC 

more accessible, including identifying the resources that would be required. 

 

B/C 

A6 It is recommended that the National Folklore 

collection receive appropriate investment and support to 

provide the required staffing and digital archiving of 

materials to enable the raising of its international profile, 

and the widening of its availability for scholars and the 

general public alike for the benefit of the School and UCD. 

 

3 The School and the NFC will explore the possibility of additional funding with the 

University Management Team and endeavour to identify other possible funding 

streams.  

 

B/C 

 

ORGANISATION, MANAGEMENT AND GOVERNANCE 

B5 The Review Group strongly recommends that the School 

engage external mediation services to improve the quality of 

communication, interaction and implementation of 

decisions within the unit, as well as the promoting of 

exchanges based on dignity and respect. 

 

2 The School has begun to utilise the facilitation services of UCD HR and will continue to 

explore with HR what mediation actions might be undertaken to promote cohesion 

and collegiality within the School.  

A/B 
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B6 The Review Group recommends that the School might 

benefit if all School staff members agree to a written code 

of conduct in the context of School meetings. 

 

1 Under the auspices of mediation services to be organised in conjunction with UCD HR, 

the process under B5 will be used to produce an appropriate code of conduct under 

which the School will operate.  In the interim, the UCD policy on dignity and respect 

has been circulated to all members of School staff. 

 

A/B 

B7 The Review Group recommends that the School 

addresses the system of rotation of the Head of 

School as a matter of urgency. 

1 The procedure for the selection and rotation of the headship of School will be discussed 

by a representative School working group and a recommendation regarding the 

process made to the College Principal. The HR partner will provide appropriate 

support to the College Principal and the Head of School in relation to this process. 

 

B 

B8 The Review Group recommends that the School undertake 

the development of a new strategic plan, taking cognisance 

of UCD’s strategic plan. 

 

1 This QI plan will function as the basis for a School strategic plan, taking UCD’s strategic 

plan into account. This process has commenced, based on the review group’s 

recommendations. 

 

A/B 

B9 The Review Group recommends that as a component of this 

strategic plan, the organisation of the School, its structures, 

relationships with the College and the inter- relationships of 

the various academic/administrative units and committees, 

is represented in a clear diagrammatic form. The Review 

Group believe that the creation of such an organisational 

chart (organogram) would prove helpful in the identification 

of those areas where there is lack of clarity in terms of 

communication and line management. 

 

1 The provision of organogram will be arranged, and placed on the School website. This 

exercise will be used to aid understanding in the areas where communication and 

organisation require clarification. It will be produced in the first semester of 2013 and 

the HR partner will support this process. 

B 

B10 The Review Group recommends that the School begins the 

process of implementation of the workload model. 

1 An academic workload model template will be available for circulation without delay, 

and may be referred back to the School’s workload committee as necessary.  The 

School will plan to have an agreed workload model in place by June 2013, informed by 

best practice in other schools. A consultation phase is currently underway; a working 

group has met on three occasions and the matter has been discussed at three School 

meetings. 

 

A / B 
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B11 The Review Group recommends that the School 

define its relationship with the National Folklore 

Collection more clearly. 

 

 

1 

The Head of School will discuss access for the School to the collection with Director of 

the collection. The School should seek ways to Increase professional and social 

interaction between its various units. 

 

B 

B12 The Review Group recommends that the School Executive 

composition and functioning be reviewed to increase its 

effectiveness in terms of communications. 

1 The School will engage in discussion during the next academic year to decide on a 

formula for membership of its Executive Committee, within the context of UCD 

regulations governing the composition of executives, and subject in particular to 

Statute 6. The School will set up a working group to discuss this, which will be 

followed by discussion at School meetings as a formal agenda item. 

 

B 

B13 The Review Group recommends that the School create 

Teaching & Learning, Postgraduate and Research & 

Innovation committees under the chair of relevant officers 

to enhance interdisciplinary collegiality and communication 

both within the School and between School and College. 

 

1 The School will create a new committee structure as recommended. The organogram 

will be utilised to identify lacunae. This will be a matter for discussion at School 

meetings. 

B 

 

STAFF AND FACILITIES 

C5 The funding arrangements (beyond 2013) for the 

Lárionad de Bhaldraithe do Léann na Gaeilge, should be 

clarified as a matter of urgency. 

 

3 At the time of writing, the School awaits government decision on funding. Alternative 

or supplementary provision will be considered in the context of the School strategic 

development plan. 

 

B 

C6 The Review Group recommends that the dialect archive or 

Cartlann na gCanúintí be curated and that appropriate 

professional care and maintenance of its holdings be 

arranged. These holdings appear to be at risk and there is a 

lot of concern in the School about their future. 

 

2 The School is in agreement that the Cartlann should be professionally curated, and 

transferred to a suitable facility such as, for example, Special Collections in the UCD 

library. The School will seek professional advice in the first instance, possibly from 

specialist colleagues in relevant UCD units. 

 

B/C 
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C7 The Review Group recommends that teaching rooms be fully 

supported and serviced. The Teanglann should be fully 

integrated within the remit of the central IT support 

services. 

 

2 The School will seek a meeting with UCD Services to ask them to make appropriate 

technical support available. See also H8. 

B/C 

C8 All archival collections of the School, including the 

National Folklore Collection, require proper curation 

including ambient temperature monitoring, and secure 

storage, to help them realise their full potential and 

encourage wider accessibility. 

 

3 The School agrees that this is the university’s responsibility and will press for its 

provision. It will seek meetings with UCD management to discuss possible 

arrangements in the context of the campus development plan. 

 

C 

C9 The Review Group recommends that appropriate 

arrangements for support should be put in place for non-

academic staff members who have been over-extended by 

the demands of several units within the School. 

 

3 The School recognises the gravity of the situation. It will (a) seek clarification of the job 

specification of administrative staff; (b) seek to streamline its lines of communication; 

and (c) will seek budgetary provision for making administrative staff’s workloads more 

manageable. It will seek the advice of the HR partner and will consider making an 

application to the Budget Review Committee. 

 

B 

C10 The Review Group recommends that the School develop 

new signage internally to increase visibility and access 

within the Newman Building. 

 

1/2 The School will provide an information board with photos, room numbers, and an 

organogram. 

B 

 

TEACHING, LEARNING AND ASSESSMENT 

 

D12 The number of impending retirements within the School has 

grave implications for the future delivery of its programmes. 

Given the current economic climate and the embargo on 

posts within the third level sector, the School needs to 

engage in strategic planning to prepare for the future.  

Strategic planning entails thinking at School level and 

‘outside the box’ of individual disciplines, and may entail 

interdisciplinary appointments to serve the best interests of 

the School.  The School needs to understand that the  

3 The School will assess staffing requirements for its ability to maintain its current 

provision of degree programmes over next 5 to 10 years as some existing staff retire. It 

has identified those subject areas which it will no longer be possible to teach unless 

new appointments are made in the relatively near future. It will explore options for at 

least temporary appointments to maintain the subjects in question. The Head of 

School will investigate the help referred to in the QR report. The School will make a 

case for future longer term staff appointments. 

 

A/B 
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D21 ctd University Management Team does not consider the 

uniqueness of its individual disciplines as sufficient criteria 

for allocation of posts. Given this situation, the Review 

Group recommends, as stated earlier in this Report, that the 

School commence this strategic planning as soon as 

possible, prioritising its future needs while remembering 

that the case for future posts, needs to be bolstered by an 

economic plan.  The Review Group understands that there 

are support services available within the University to help 

the School in this process. 

 

   

D13 The employment of tutors throughout the School without 

any pedagogical training is a cause of concern. The Review 

Group recommends that the School seek the support of UCD 

Teaching and Learning to develop a Teaching Assistant 

module for its postgraduate students who are engaged in 

teaching. This will also allow the postgraduate students to 

gain some credit for their contribution. 

 

2/3 The School  will contact UCD Teaching and Learning in respect of existing modules for 

tutors that could be tailored for tutors within the School, or to develop a Teaching 

Assistant module for postgraduate tutors. In addition, improved mentoring will be 

provided within the School for such assistants.  The School will encourage 

postgraduates to take modules in the Diploma in University Teaching.   

B/C 

D14 There should be a reasonable limit on the number of 

teaching hours a full-time postgraduate student is allowed 

to undertake. 

 

1 UCD practice permits a maximum of 9 hours per week. Supervisors will be made aware 

of this limit.  A schedule of the working hours of current postgraduate students in the 

School will be drawn up in order to establish the current situation. 

B 

D15 The lack of sustained language teaching across the BA Nua-

Ghaeilge is of grave concern and the Review Group strongly 

recommends that the language be taught in each semester 

of all years of the undergraduate programme. This is the 

norm in comparable university programmes. Staffing and 

timetabling issues need to be addressed accordingly and 

should not present significant difficulties.  The additional 

modules need not be linked to a Gaeltacht course. 

 

3 A start has been made in the current academic year with the introduction of Irish 

language modules in each semester for undergraduates. The future 

development of these efforts and their sustainability are dependent to some extent 

on the temporary staff employed in Ionad de Bhaldraithe. Should there be a 

significant contraction in the number of personnel available to teach language 

courses in Irish this commitment would have to be reviewed in the light of the 

necessity to advance other aspects of academic work, especially research. 

A/B 
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D16 The shortness of the period spent in the Gaeltacht by 

students of Modern Irish is a matter of concern. While 

recognising the considerable additional cost requirements 

for both School and students, and that practice varies 

considerably across institutions, the Review Group 

recommends that the Gaeltacht experience be included in 

the programme from first year onwards and that the School 

consider methods of introducing longer periods in the 

Gaeltacht into its Irish-language programmes. 

 

3 Agreed in principle but difficult to address in practice. Current one-week Gaeltacht 

courses take place during the Spring break. Extending them to two weeks would 

double the cost and have an impact on students’ ability to complete in-term 

assessments such as essays and projects, both in Irish and in other subjects. There is 

no week free of teaching during the first semester. Consideration has been given to 

running such courses in August but the initial conclusions are that many students 

would be reluctant to avail of such courses due to conflicts with summer 

employment, family holidays etc. This problem is easier to identify than to solve. The 

structure of the academic year is the principal obstacle to resolving it, even were the 

necessary additional funding to become available.  The School will keep this issue 

under review. 

 

D 

D17 While the Review Group recognises that ‘Blackboard’ is 

widely used in the School, the Review Group recommends 

that staff should discuss how it may be more effectively 

used so that it supports learning without adversely affecting 

attendance. 

 

1 This matter will be referred  to the new T&L committee for consideration as a formal 

agenda item in the light of the  current UCD review of Blackboard. The School feels 

that the use of Blackboard should not facilitate students in being absent from class.  

B 

D18 The Review Group recommends that the School maintain 

contact with its students during their time abroad on 

Erasmus programmes and that a substantial amount of work 

be set for language students to enable them to maintain and 

develop their Irish, for example, essays, translations and 

literary reviews. 

 

1 The school is in agreement with this recommendation,  subject to the constraints 

imposed by the modular system. The School will explore best practice in other 

universities with the aim of integrating work done by students while on their Erasmus 

exchange into formal UCD assessment. 

B/C 

D19 The first-year programme in Irish should be reviewed with a 

view to making it as contemporary as possible in order to 

attract further students. 

 

1 Staff in Modern Irish already maintain an on-going review of level 1 offerings. The 

current programme has been recently reviewed and is considered to reconcile the 

competing claims of the recruitment of students and their introduction to the full 

spectrum of Modern Irish literature.  This matter will be kept under review on an 

annual basis. 

 

D 
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D20 Since plagiarism is a problem across the third-level sector, 

the School needs to remain vigilant and proactive in 

addressing this issue. 

 

1 A School plagiarism committee will be established, a plagiarism officer appointed as in 

other schools, and no effort spared to bring home to the students that plagiarism is a 

serious matter. The School will commit itself to making every effort to detect 

plagiarism and deal with it, in accordance with university policy. It is suggested that 

reminders be posted routinely on all modules in Blackboard. 

 

B 

 

CURRICULUM DEVELOPMENT AND REVIEW 

 

E6 Given UCD’s plans to exploit the American market, the 

Review Group recommends that the School engage in a 

serious manner with the MA in Irish Studies. 

 

1 A degree of engagement with the MA in Irish Studies is already underway and this may 

be intensified, bearing in mind the need to respect school views on the academic 

integrity of the Irish language within Irish Studies. This will be further explored in the 

context of various postgraduate programmes in the College of Arts and Celtic Studies. 

 

A/B 

E7 While outside pressures are probably primarily responsible 

for some fall in the last year in demand for the MA i Scríobh 

agus Cumarsáid na Gaeilge, the Review Group recommends 

that staff engage in a vigorous recruitment campaign to 

ensure it becomes sustainable, particularly in light of the 

uncertainty over its future funding. 

 

2/3 While in agreement in principle, the School cannot actively recruit until it is clear that 

the relevant programmes will be offered. The School is currently awaiting a decision by 

the Department of Arts, Heritage and the Gaeltacht. If staffing is placed on a firm 

footing for the next number of years, the director of the MA i Scríobh agus Cumarsáid 

will be asked to suggest an appropriate marketing strategy. 

 

B/D 

E8 More thought should be given to market 

research to ensure that the planned BA in Celtic Studies 

and the BA in Celtic Civilization do not compete with and 

undermine each other. 

 

1 The planned reintroduction of the BA in Celtic Studies will be designed so as not to 

conflict with existing programmes in Celtic Civilisation, but rather to enhance them. 

 

C 

E9 At least one School meeting at the beginning and 

end of each academic year should be given over to 

brainstorming and sharing views for future programmes. 

 

1 The Head of School will ask the BA Programme Office to identify free slots from next 

academic year.  It is suggested that the time and day be varied. The School will 

endeavour to lay out a fixed timetable for operational meetings which could be 

supplemented as required. 

 

A/B 
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E10 While totally endorsing Nua-Ghaeilge’s commitment to 

teaching through Irish, the Review Group is aware of the 

tremendous possibilities offered to students of Nua-

Ghaeilge if modules on Linguistics and Folklore were 

available to them.  The Review Group recommends that the 

staff of Nua-Ghaeilge explore the possibility of formal co-

operation with the other disciplines within the School, to 

provide an enhanced programme to their students.  Could 

Linguistics and Folklore consider the provision of one 

module each through Irish, in order to enhance the 

provision in the BA in Nua-Ghaeilge, just as staff in Nua-

Ghaeilge, offer some teaching in English for Celtic 

Civilization? 

 

3 This would require restructuring of modules; the School would need to bear in mind 

the teaching council’s Irish language requirements. It might be possible to retain core 

modules fully in Irish while considering provision in English of elective module(s). This 

recommendation would require considerable extra staffing, however, staff 

recruitment is currently subject to a Government imposed Employment Control 

Framework.  This matter will be referred to the T&L committee. 

C 

E11 The School should examine the timetable to 

avoid clashes and so ensure that as many interdisciplinary 

pathways as possible are available from among its various 

offerings.  The School should liaise with UCD Registry 

(Administrative Services), to explore an approach that 

would allow students to take both Irish Folklore and 

Linguistics, both currently in the same subject group and, as 

a result, frequently timetabled at the same time. 

 

2 Under current timetabling, Folklore and Linguistics cannot be combined. The School 

has investigated and discussed this matter and has discovered that making the 

recommended change would require impracticable increases in the teaching workload 

over a three-year period. The change would require the doubling of courses, during a 

period of staff reductions and budgetary constraints. 

 

D 

E12 The School needs to pay close attention to the dangers 

attendant on a relatively free system under which students 

can choose modules. The SAR reports ‘gaps and overlaps in 

the modular degrees’ and the Review Group found evidence 

of students from elsewhere in the University taking modules 

at an inappropriately high level, leading to some ‘dumbing 

down’ in the delivery of those modules and frustration both 

for more qualified students and for staff.  The Review Group 

recommends, therefore, that prerequisites be demanded for 

2 The School will investigate the possibility of using prerequisites to close the type of 

gap referred to; however the UCD system of student progression, which permits 

students to progress on the basis of ten credits, is beyond the control of the School. 

B 
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E21 ctd modules where students on the BA programmes have 

gained prior experience and knowledge at lower levels. The 

School should also address the issue of students in some 

disciplines being able to progress to Level 2, with as few as 

10 credit points in the subject. 

 

   

 

RESEARCH ACTIVITY 

F2 The Review Group recommends that the new 

Head of School, when appointed, take it as an urgent 

priority to construct a research strategy – consulting 

widely, paying due attention to the diversity of research-

cultures that the School embraces, but also actively 

seeking out possibilities for collaboration and synergy. This 

imperative is one aspect of the larger imperative to 

actively construct a sense of common identity and 

common purpose for the School, and such 

an exercise could perhaps contribute to the effort to 

construct such a shared sense. Such conversations might 

also serve to gradually ease some of the difficulties in 

interaction that currently challenge a number of the 

subject- areas within the School. 

 

1 The School recognises the urgency attached to this particular task and the need for it 

to be based on wide and meaningful consultation. The new Head of School will be 

expected to consider drawing up a School research strategy (likely to be Summer 

2013) that takes into consideration the diversity of its subjects and at the same time 

identifies areas of potential collaboration. The School also recognises that the 

formulation of a research strategy will help foster closer interaction and collaboration 

between its various units and facilitate the process of constructing a common identity.  

 

B 

F3 The Review Group recommends that all members of staff 

fully engage in the UCD Research Management System 

(RMS). 

 

1 See under F5. B 
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F4 The Review Group recommends that matters of research 

should appear regularly and prominently as agenda items in 

staff meetings and in discussions between officers of the 

School (heads of subject and Head of School) and individual 

staff members and groups of staff members. This is 

particularly important in the case of probationary staff and 

new researchers. 

 

1 The School will include matters of research as regular agenda items of its Research 

Committee meetings and School meetings and any other relevant meetings. The 

School will also attempt to identify additional opportunities of discussing research 

matters aimed specifically at probationary staff and new researchers. 

B 

F5 The Review Group recommends that the Head of School 

initiate a series of regular meetings with staff members to 

discuss their research progress and to provide 

encouragement, support, and mentoring. 

 

1 The new Head of School will consider meeting  with individual members of the  

academic staff in the run-up to each new academic year to discuss individual and 

collaborative research activities and plans. A formal decision on this will be taken by 

the new Head of School when appointed. Discussion will be based on the RMS where 

appropriate, and a document outlining short-term and long-term objectives . This 

activity will provides staff members with the opportunity to raise issues with and 

receive relevant advice from the Head of School. This will be particularly relevant in 

the case of more junior staff. 

 

B 

F6 The Review Group recommends the creation of a School 

research committee chaired by the School Officer for 

Research and Innovation. This committee could coordinate 

a dedicated School research day or research seminar, in 

which staff could report to colleagues about the research 

they are engaged in, and get feedback and advice.  

Collaborative possibilities and synergies which are at present 

hidden from view, might well emerge from such an exercise, 

and the effort of explanation and outreach that would be 

required might improve the quality of professional 

interaction in the School and contribute to the forging of the 

kind of shared intellectual identity and purpose which is so 

lacking at present. 

 

1 The School will create a Research Committee chaired by the School Officer for 

Research and Innovation with membership that is representative of subjects and 

ranks. The Committee’s activities will initially include facilitating the task of 

formulating a School research strategy and later seeking and identifying 

mechanisms of implementing the policy and achieving its objectives. The School will 

also consider creating regular School-wide research seminars, where invited 

speakers, School staff members and, most importantly, School research students 

can present ongoing research and interact professionally and socially with each 

other, members of staff and invited speakers. 

 

B 
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F7 The Review Group recommends that the School actively 

propose a discipline-specific metric by which the research 

output in its areas can be fully and fairly assessed. This 

would presumably involve constructing a list of the principal 

peer- reviewed journals in the various areas, hopefully in 

collaboration with other bodies concerned with the same 

issue (such as the Royal Irish Academy and the Dublin 

Institute for Advanced Studies). It also needs to be 

remembered in the assessment, that since many of the 

School's disciplines are concerned with the Irish language 

and with Irish cultural production, many of the most 

selective and prestigious journals are necessarily going to 

be journals based in Ireland. 

 

1 The School undertakes to instruct its Research Committee to draw up a list of peer-

reviewed journals, including open access journals, in consultation with relevant 

bodies, and taking into account, where appropriate, RIA KPIs. 

 

B 

F8 The Review Group recommends strongly that the problem 

regarding research-leave be remedied and that there be a 

policy which is known to all and which is transparent in its 

operation, in the way it is communicated to staff, and in 

how it is implemented. 

 

1 The School recognises the need to address the problem of research leave. The new 

Head of School will be expected, as a matter of urgency, to consider initiating a 

process of consultation with the aim of formulating a uniform School-wide policy of 

research leave that takes into consideration UCD relevant policies and best practice 

in other Schools, and which is fully transparent in its operation and 

implementation.  

 

B 

F9 The Review Group recommends that the School Officer for 

Research and Innovation be given the charge of: liaising with 

UCD Research; exploring what opportunities and resources 

for research funding that are available; making 

opportunities and resources known to staff; reminding 

potential applicants about approaching application 

deadlines; and, providing encouragement and support in a 

general way to those who are eager and able to make use of 

the opportunities that are available. 

 

1 The School recognises the critical importance of the activities listed in this 

recommendation in fostering a culture of applying for research funding. The School 

will seek ways of balancing the role of its Officer for Research and Innovation with 

the role of UCD Research in disseminating information regarding opportunities for 

research funding.   

B 
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F10 The Review Group recommends that opportunities be 

created for graduate students throughout the School to get 

together, discuss their research projects and learn from one 

another. Some such meetings could be largely social and 

informal.  Others, however, might involve issues of 

professional development, which are common to all 

disciplines or are common to most or all of the disciplines 

represented in the School.  Group mentoring and 

collaborative learning are among the most effective ways of 

passing on useful skills and expertise.  Such meetings might 

then serve practical purposes at the same time as they 

formed one strand in the larger effort to create the needed 

sense of shared purpose within the School. 

 

1 The School will consider organising regular meetings of students with common 

research interests across subjects, where they could present ongoing research work 

and receive feedback from each other as well as from members of staff. The School 

will also consider the feasibility of formally integrating this activity into Stage 1 of a 

properly structured PhD programme with the aim of improving progression and 

completion rates. The process of finding a common shared space for research students 

that provides them with additional opportunities to interact professionally and socially 

has already been initiated. 

 

B 

F11 Graduate Students expressed some frustration that they and 

their research activity had no presence on the website of the 

School. Since the new website is about to go live, now 

would be an excellent time to rectify this situation. In the 

research-oriented departments and schools that the Review 

Group is familiar with, it is a universal practice to feature 

graduate students and graduate student research 

prominently on the website of the school or department. If 

the School were to do this, it would enhance the visibility of 

the students and also enhance the image of the School as a 

community in whose life research has a central place. The 

Review Group recommends that the School implement this 

suggestion from the students. 

 

1 The School will explore best practice in providing its research students and their 

research activities with a prominent presence on its website. The School recognises 

the value of this practice in enhancing its profile, as well as the importance of 

implementing structures that provide its research students with opportunities to 

contribute to the enhancement of the School’s image. 

A/B 
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F12 On a more practical level, although students expressed 

themselves in general as well satisfied with the kind of 

support that they receive within the School, they expressed 

some dissatisfaction with the absence of funding to help 

them travel to conferences, especially conferences outside 

Ireland, and even to those conferences at which they are 

presenting papers or posters.  The Review Group recognises, 

of course, that the current financial situation means that it 

will be difficult to make progress in this area, however, the 

School has indicated that some funding is available for 

students to attend conferences and the Review Group 

recommends that the School communicate this more clearly 

to the students. 

 

3 The School will consider covering conference expenses for the presentation of papers 

in peer- reviewed international-level conferences. It will also consider extending the 

practice to attendance at certain conferences, depending on financial and other 

circumstances. 

 

C 

F13 While it is laudable that staff across the School 

teach to their strengths, if more staff members undertook 

an undergraduate course every three- four years outside 

her/his specialist area, this could create a certain amount of 

useful flexibility within the School to deal with emergencies 

and also facilitate sabbatical leave. 

 

1 This practice is already in place in certain subjects. Consideration will be given to its 

possible extension to other subject areas as a school-wide practice, within the context 

of the workload model system. 

B 

 

MANAGEMENT OF QUALITY AND ENHANCEMENT 

 

G4 To ensure professional delivery and assessment 

of modules by occasional lecturers and tutors, the Review 

Group recommends that the Module Co-ordinator provide 

more formalised methods of training. 

 

3 See D 13 in relation to training.  Module coordinators will consider adopting a 

mentoring role in relation to their subject areas, within the context of an overall policy 

on the training of tutors and occasional lecturers.  Consideration will also be given to 

the matter of providing extra payment for attendance at lectures relating to the 

modules in which tutors are involved, subject to financial constraints. The School will 

encourage postgraduates to take modules in the Diploma in University Teaching.  See 

also D 13. 

 

B 
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G5 While each discipline within the School has its own particular 

needs, the Review Group recommends that a common 

marking policy be adopted across the School, including 

shared marking criteria and a common policy on double 

marking, in particular when occasional lecturers and tutors 

are involved. 

 

1 The School is committed to UCD policy on grading, subject to specific conditions 

attaching to certain subject areas. Double marking in the case of tutors and occasional 

staff will be prioritised. 

 

B 

G6 The Review Group recommends the creation of a School 

Teaching & Learning Committee, chaired by the School 

Officer for T&L to facilitate review of curricula at subject, 

interdisciplinary and school level. 

 

1 See B 13. B 

G7 The Review Group recommends that formal procedures for 

the involvement of external stakeholders in curriculum 

review and development should be developed. 

- The School already engages in dialogue with external stakeholders. It will 

support continuing relations with existing stakeholders and will work towards 

identifying others.  Feedback will be sought from stakeholders in respect of the 

curriculum and will be considered by the School T&L Committee, when 

developing the curriculum. 

 

A/D 

G8 The Review Group recommends that the School 

explore opportunities for use of multi-media technologies to 

enhance quality and student engagement, for example 

through Teaching & Learning resources and funding. 

 

3 Some use of multi-media technologies is already made in particular subjects.  It is 

agreed that this should be developed further, subject to the limitations imposed by 

funding and staff numbers. The T&L committee will explore this further. The School 

will maintain contact with current UCD developments in the area of e-learning. 

 

A/B 

G9 The Review Group recommends that the School 

continue to encourage recently appointed staff to have an 

input into the curriculum review process. 

 

1 The School will continue its current practice as recommended, taking overall policy 

into consideration. 

A 
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SUPPORT SERVICES 

H8 There is a high reliance on IT support for laptops  and the 

language software in the Teanglann, which is currently 

provided by a separate contract with an external vendor. It 

is recommended that the School explore options with UCD 

IT Services for the provision of dedicated IT support for its 

teaching space. 

 

2 It has been clarified that it is UCD practice not to support labs; nevertheless the School 

will approach IT services to request additional support. See C7. 

 

B 

H9 It is recommended that the School finalises the multilingual 

content of the website as a priority. 

 

1 This is well in hand and will continue as an ongoing process. The School aims to have 

this completed by the end of 2013. 

A 

H10 The Review Group recommends that the School creates, as a 

matter of urgency, a staff-student committee, as this is 

required by University Statute 6 and supported by the 

undergraduate student body. 

 

1 This will be reinstated by the end of the current academic year. B 

 

EXTERNAL RELATIONS 

I7 The use of Irish as the working language of Modern Irish was 

identified by the subject academic team as a possible barrier 

to attracting students external to the School. It is 

recommended that the School explore strategies to widen 

access to Modern Irish, for example, by developing a 

Modern Irish and Linguistics module. 

 

1 This will be considered by the T&L committee and by staff in Modern Irish and 

Linguistics, who will explore possible strategies, subject to staffing constraints. 

C 

I8 It is recommended that the School work to overcome 

barriers in timetabling, language and FTEs to develop new 

intra and interschool collaborations. 

 

2 This is already implemented by Linguistics, Celtic Civilisation and Early Irish.  The School 

will be vigilant in ensuring appropriate FTE allocation in the case of inter-school 

modules. This matter will be referred to the T&L committee. 

 

A/C 
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I9 Students in some disciplines were not aware of Erasmus 

opportunities and it is recommended that these 

opportunities be more actively promoted within the student 

body to increase student uptake. 

 

1 The School will arrange to publicise opportunities to students early in their second 

year. In the case of students studying their other subject abroad, it will be necessary 

to provide a mechanism to ensure their command of Irish, where relevant, is 

maintained. See D 18. 

 

B 

I10 It is recommended that a member of staff take responsibility 

for consolidating internationalisation initiatives across all 

the School’s subject areas to further maximise these 

opportunities, and to develop linkages with support services 

within the University, i.e. UCD International. 

 

2 This will be undertaken by the School’s officer for international students. C 

I11 It is also recommended that market research be undertaken 

to identify opportunities for maximising internationalisation 

within current offerings. 

 

3 The School will liaise with the International Office and the Graduate Studies Board in 

order to make progress in this area with the aim of identifying opportunities for 

recruiting international students. 

 

C 

I13  Participation in UCD Summer School would be a good 

opportunity for further developing external relations with 

prospective students. 

2 The Seimineár Lae already performs this function for school leavers in Modern Irish, 

with approximately 500 6
th

 year students participating on an annual basis.  The School 

is also investigating possible participation in the UCD Summer School programme in 

order to develop the its profile with 5
th

 year students who are considering their CAO 

applications.  The School will liaise with the UCD Summer School programme to 

identify the resources required to participate. 

 

A/C 

I14 It is recommended that the School prioritise the completion 

of the website as a priority for maximising external relations 

with all stakeholders. 

1 See H9. A 
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3.  Prioritised Resource Requirements 

 

The School will submit an addendum to the Quality Improvement Plan, following the development of 

their Strategic Plan, outlining prioritised resource requirements aligned with the QIP and the Review 

Group Report recommendations.  It is anticipated that resource requirements may include: staffing, 

both academic and administrative; funding for facilitation/mediation supports; resources related to 

the curation of and facilities for School collections; and funding for centres within the School.  It is 

expected that this strategic planning process will continue until the end of academic year 2013-14. 

 


